North Central Area Agency on Aging, Inc.

Financial Statements and Independent Auditors’ Report
Reports in Accordance with
Government Auditing Standards,
the Uniform Guidance and the State Single Audit Act

Years ended September 30, 2025 and 2024




North Central Area Agency on Aging, Inc.

Contents

Years ended September 30, 2025 and 2024

Independent AUditors’ REPOTL.........ocuiiiiiiiiieiieiiie ettt ettt ettt e e ae et e saee e 1

Financial Statements

Statements Of FINANCIAL POSITION . ....ccotieeeeieee e e e e e e e e e e e e e e e e eearaaaeeeeaeerene 4
STALETNIENIES OF ACTIVITIES -ttt eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaees 5
Statements of FUNCtional EXPENSES .....c.eiiviiieiiiieiieiiie ettt 6
SEALEINENES OF CASH FLOWS ...t e e e e eeeeeeeeeeeeeeeeeeeeeeeeeeeeeees 8
NOLES 10 FINANCIAL STATEIMIENLS......eeeeieieeiieeeeeeeeeeeeeeee ettt e ettt et et eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeraaanens 9

Independent Auditors’ Report on Internal Control over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards ................cccooecvuevveenoeeiieniienieeiieeieeeeeee 14

Independent Auditors’ Report on Compliance for Each Major State Program; Report on Internal
Control over Compliance; and Report on the Schedule of Expenditures of State Financial

Assistance Required by the State Single AUdit ACt........cccveviieiiiiiiiiiieeeeeeeceeee e 16
Schedule of Expenditures of State Financial ASSIStAnCe .........ccccevvvveeriieeiireeiiieenieeeeeeeveeeevee s 20
Notes to Schedule of Expenditures of State Financial ASSIStance...........cccooeevverienerienenieneenns 21
Schedule of Findings and QUestioned COSES........cccuveeruiiiriiieieiieeieeciie et eetee e seee e 22

Independent Auditors’ Report on Compliance for Each Major Federal Program; Report on
Internal Control over Compliance; and Report on Schedule of Expenditures of Federal Awards

Required by the Uniform GUIdance.............occuiiiiiiiiiieeiiieciie e s 27
Schedule of Expenditures of Federal AWards............ccoocuieiieriiiiiienieiieeieee e 31
Note to Schedule of Expenditures of Federal Awards..........cccooevvieeiieiiiieiiiiicie e 32

Schedule of Findings and Questioned COStS..........cecvieriieiiieiiienieeieeriie ettt 33



EXPERIENCE THAT COUNTS
ASSURANCE - TAX - ADVISORY SERVICES

FMLCPAS.COM

Independent Auditors’ Report

Board of Directors
North Central Area Agency on Aging, Inc.

Report on the Financial Statements
Opinion

We have audited the accompanying financial statements of North Central Area Agency on Aging,
Inc. (the Agency), a not-for-profit organization, which comprise the statements of financial
position as of September 30, 2025 and 2024, and the related statements of activities, functional
expenses, and cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of North Central Area Agency on Aging, Inc. at September 30, 2025 and
2024, and the changes in its net assets and its cash flows for the years then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditors’ Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Agency and
to meet our other ethical responsibilities in accordance with the relevant ethical requirements
relating to our audits. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.
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Independent Auditors’ Report (continued)
Responsibilities of Management for the Financial Statements (continued)

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Agency's
ability to continue as a going concern within one year after the date that the financial statements
are available to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements, including
omissions, are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Agency’s internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Agency’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.
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Independent Auditors’ Report (continued)
Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated September
30, 2026, on our consideration of North Central Area Agency on Aging’s internal control over
financial reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts, grant agreements and other matters. The purpose of that report is solely to describe the
scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of North Central Area Agency on
Aging’ internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering North
Central Area Agency on Aging’s internal control over financial reporting and compliance.

Hiomotutta), MikenD £ faSnncciad A4

Glastonbury, Connecticut
September 30, 2026
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Statements of Financial Position
As of September 30, 2025 and 2024

North Central Connecticut Area Agency on Aging, Inc.

2025 2024

Assets

Cash 2,723,280 733,300

Grants receivable 321,585 1,406,208

Other assets 4,850 5,658

Right-of-use 141,240 42,231
Total assets 3,190,955 2,187,397
Liabilities and net assets
Liabilities

Grants payable to subgrantees 1,668,245 799,194

Refundable advance 1,133,703 1,129,988

Operating lease liability 141,240 42,231
Total liabilities 2,943,188 1,971,413
Net assets

Net assets without donor restrictions 247,767 215,984
Total liabilities and net assets 3,190,955 2,187,397

See accompanying notes




North Central Connecticut Area Agency on Aging, Inc.
Statements of Activities

For the years ended September 30, 2025 and 2024

Support and Revenue
Government grants
Program fee income
Miscellaneous income

Total revenue

Expenses
Program services
Management and general
Total expenses
Change in net assets

Net assets - beginning of year

Net assets - end of year

See accompanying notes

2025 2024
6,798,061 9,674,442
205,856 37,855
19,658 16,284
7,023,575 9,728,581
6,023,623 8,793,048
968,169 917,976
6,991,792 9,711,024
31,783 17,557
215,984 198,427
247,767 $ 215,984




North Central Connecticut Area Agency on Aging, Inc.
Statement of Functional Expenses
For the year ended September 30, 2025

Program Services Total
Program
Social Services Nutrition Expense Administration Total

Personnel:

Wages $ 754,880 $ 21,468 $ 776,348 $ 516,242 $ 1,292,590

Employee benefits and taxes 193,674 5,341 199,015 129,553 328,568
Total personnel 948,554 26,809 975,363 645,795 1,621,158

Subgrantees and subcontractors 1,208,722 3,707,271 4,915,993 - 4,915,993

Professional fees 40,893 - 40,893 121,908 162,801

Equipment rental and maintenance 10,478 - 10,478 50,898 61,376

Occupancy 23,372 - 23,372 30,633 54,005

Dues and subscriptions 5,348 - 5,348 39,890 45,238

Insurance 16,800 - 16,800 16,940 33,740

Supplies 10,398 - 10,398 16,404 26,802

Telephone 5,443 - 5,443 18,818 24,261

Printing and publications 8,201 7,048 15,249 8,824 24,073

Travel 4,286 - 4,286 18,059 22,345

$ 2282495 $§ 3,741,128 § 6,023,623 § 968,169 $§ 6,991,792

See accompanying notes



North Central Connecticut Area Agency on Aging, Inc.
Statement of Functional Expenses
For the year ended September 30, 2024

Program Services Total
Program
Social Services Nutrition Expense Administration Total

Personnel:

Wages $ 816,054 $ 27,754 §$ 843,808 $ 475,010 $ 1,318,818

Employee benefits and taxes 161,693 5,273 166,966 119,582 286,548
Total personnel 977,747 33,027 1,010,774 594,592 1,605,366

Subgrantees and subcontractors 3,470,457 4,146,362 7,616,819 - 7,616,819

Professional fees 37,751 - 37,751 163,857 201,608

Equipment rental and maintenance 16,982 - 16,982 52,553 69,535

Occupancy 45,401 - 45,401 22,986 68,387

Dues and subscriptions 10,627 - 10,627 6,352 16,979

Insurance 11,375 - 11,375 19,469 30,844

Supplies 5,808 - 5,808 13,832 19,640

Telephone 18,161 - 18,161 3,572 21,733

Printing and publications 5,811 - 5,811 27,988 33,799

Travel 13,539 - 13,539 12,775 26,314

$ 4,613,659 § 4,179,389 § 8,793,048 § 917,976 $ 9,711,024

See accompanying notes



North Central Connecticut Area Agency on Aging, Inc.

Statements of Cash Flows
Years Ended September 30, 2025 and 2024

Cash flows from operating activities:
Change in net assets
Reduction in carrying amount of right of use asset
Changes in assets and liabilities
Grants receivable
Other assets
Grants payable to subgrantees
Refundable advance
Operating lease liability
Net cash provided by operating activities

Net change in cash
Cash - beginning of year
Cash - end of year

Supplemental non-cash transactions:
Remeasurement of right of use assets and
operating lease liabilities

See accompanying notes

2025 2024
31,783 S 17,557
49,949 50,381

1,084,623 2,974,246
808 (2,058)
869,051 (1,032,365)
3,715 (1,597,772)
(49,949) (50,381)
1,989,980 359,608
1,989,980 359,608
733,300 373,692
2,723,280 $ 733,300

148,958 §




North Central Area Agency on Aging, Inc.

Notes to Financial Statements
Years ended September 30, 2025 and 2024

1. Organization

North Central Area Agency on Aging, Inc. (the Agency) was created to administer Federal and
State grants for programs funded under Title III of the Older Americans Act. The Agency awards
grants to other agencies (subgrantees) for the purpose of providing social services and nutrition
programs for the elderly in the North Central Connecticut area.

2. Summary of Significant Accounting Policies
Basis of Presentation

The accompanying financial statements have been prepared in accordance with accounting
principles generally accepted in the United States of America (GAAP). The Agency reports
information regarding its financial position and activities according to two classes of net assets:
Without donor restrictions and With donor restrictions. They are described as follows:

Without donor restrictions - Net assets that are not subject to donor-imposed restrictions. These
funds are available for general operating purposes and/or to use at the discretion of the Board of
Directors. From time to time the Board designates a portion of these net assets for specific purposes
which makes them unavailable for general use by Management.

With donor restrictions - Net assets whose use is limited by donor-imposed, time and/or purpose
restrictions.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect certain reported amounts and disclosures in the financial
statements. Actual results could differ from those estimates.

Grants and Accounts Receivable

Grants and accounts receivable, which principally represent monies due from grantors and other
third parties, are stated net of an allowance for doubtful accounts (estimates for credit losses) when
applicable. Estimates for credit losses are determined by management based on an assessment of
their collectability. Management considers past history, current economic conditions and overall
viability of the third party when considering estimates for credit losses. Receivables are written
off when management determines amounts will not be collected.



North Central Area Agency on Aging, Inc.
Notes to Financial Statements (continued)

2. Summary of Significant Accounting Policies (continued)
Revenue Recognition
Government Grants

The Agency receives grant and contract funding from various federal, state, and local governments
to provide a variety of program services to the public based on specific requirements included in
the agreement, including eligibility, procurement, reimbursement, staffing and other requirements.
Such government grants and contracts are nonreciprocal transactions and include conditions
stipulated by the government agencies and are, therefore, accounted for as conditional
contributions. Public support is recognized as conditions are satisfied, primarily as expenses are
incurred. Receipts of grant awards in advance, which are payable back to the funding agency if
not used, are classified as refundable advance in the accompanying statements of financial
position.

Program Fees
Program service fees are recognized and billed when services are performed.
Expenses by Function

The costs of providing various programs and activities have been summarized on a functional basis
in the accompanying statements of functional expenses. Accordingly, certain costs have been
allocated among the programs and supporting services benefited. Wages, benefits, payroll taxes,
subgrantees and program fees are allocated by time and effort. All other expenses are allocated by
percentage of employees per program.

Leases

Short Term Leases - Short term leases are expensed on a straight-line basis over the lease term,
with differences between lease payments and lease expenses being recorded to deferred rent.

Operating Leases - Operating leases are recorded through a right-of-use (ROU) asset and lease
liability on the statements of financial position. The lease liability is recorded at a present value
using the risk-free discount rate (or rate implicit in the lease). The lease liability is reduced as lease
payments are made throughout the life of the lease. The ROU asset are reduced as lease expense
is recognized on a straight- line basis throughout the life of the lease. The total lease expense is
equal to the total lease component payments made for the lease.

Finance Leases - Finance leases are recorded through a ROU asset and lease liability on the
statements of financial position (same as operating leases). The lease liability is recorded at a
present value with a risk-free discount rate (or rate implicit in the lease). The lease liability is
reduced as lease payments are made throughout the life of the lease. The initial right-of-use asset
value is amortized over the life of the lease on a straight-line basis. Interest expense is recognized
based on the lease liability and the rate used. The sum of the ROU amortization and the lease
expense will equal the total lease component payments made for the lease.
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North Central Area Agency on Aging, Inc.
Notes to Financial Statements (continued)

2. Summary of Significant Accounting Policies (continued)
Leases (continued)

Variable Payments - Variable lease payments are recognized as lease expenses in the period in
which they are incurred.

The Agency has elected to not separate lease and nonlease components. The Agency accounts for
lease and nonlease components as a single combined lease component.

The Agency has elected (by asset class) not to record on the statements of financial position a lease
whose term is 12 months or less and does not include a purchase option that the lessee is reasonably
certain to exercise.

The Agency has elected to use a risk-free discount rate when determining the present value of the
lease payments for purposes of calculating the ROU asset and lease liability. The Agency has
elected to use hindsight in determining the lease term, including lease renewal, termination, and
purchase options, as well as in assessing any impairment of the ROU asset by taking into
consideration all available information prior to the effective date but not the events or
circumstances after the effective date.

3. Right-of-Use Assets and Lease Liabilities

The Agency has a facility agreement effective August 1, 2020 through July 31, 2025. The Agency
entered into a new lease agreement effective August 1, 2025 through July 31, 2028 with escalating
monthly rental payment of $4,300 to $4,430. Rent expense for the years ended September 30, 2025
and 2024, was $54,005 and $50,799, respectively.

Supplemental statement of financial position information related to leases were as follows at
September 30:

2025 2024

Operating lease ROU assets $ 291,630 $ 142,672
Accumulated amortization (150,390) (100,441)
Net operating ROU assets $ 141,240 $ 42,231
Operating lease liabilities:

Current operating liabilities $ 47,495 $ 42,231
Noncurrent operating lease liabilities 93,745 -
Total operating lease liabilities $ 141,240 § 42,231
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North Central Area Agency on Aging, Inc.
Notes to Financial Statements (continued)

3. Right-of-Use Assets and Lease Liabilities (continued)

2025 2024
Weighted average remaining lease term — operating leases 2.8 years 0.8 years
Weighted average discount rate — operating leases 0.64 % 0.64%

Maturities of lease liabilities under lease agreements are as follows for the years ended September 30:

2026 $ 51,729
2027 52,503
2028 44,290
Total future undiscounted lease payments 148,522
Less: interest (7,282)
Present value of lease liabilities $ 141,240

4. Employee Retirement Plan

The Agency has a 403(b) thrift plan (the Plan). The Plan covers all employees who have completed
one year of service, worked 1,000 hours during the year and have attained age 21. Employer
contributions are made based on a percentage of employee compensation. The Agency’s
contributions to the years ended September 30, 2025 and 2024, were $163,675 and $125,136,
respectively.

5. Concentrations and Uncertainties
Cash and Cash Equivalents

The Agency maintains cash balances at a financial institutions located in Connecticut. At various
times during the year, cash held at the Agency’s banking institutions may exceed the federally
insured limits.

Revenue

The Agency’s income is derived from Federal and State grants which are renewed on an annual
basis. Grants require the fulfillment of certain conditions as set forth in the grant. Failure to fulfill
the conditions can result in the return of funds to the grantors. Management believes that the
conditions of the grants will be fulfilled.

Grant revenue earned from the Federal Contracts represents 62% and 72% of total revenue for the
years September 30, 2025 and 2024, respectively. State of Connecticut represented 35% and 28%
of total revenues for the years ended September 30, 2025 and 2024, respectively. Reduction of this
support would have a significant effect on the Agency’s programs and activities.
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North Central Area Agency on Aging, Inc.
Notes to Financial Statements (continued)

5. Income Taxes

The Agency has received an exemption from the Internal Revenue Service (IRS) from federal
income taxes under Section 501(c)(3) of the Internal Revenue Code. The Agency is required to
make the appropriate tax payments on any income considered unrelated to its exempt purpose.

Management of the Agency evaluates all significant tax positions required by accounting
principles generally accepted in the United States of America. At September 31, 2025 and 2024,
management does not believe that it has taken any tax position that would require the recording of
any additional tax liability nor does it believe that there are any unrealized tax benefits that would
either increase of decrease within the next twelve months.

The Agency’s federal tax returns for the preceding three years remain subject to examination by
the applicable taxing jurisdictions.

6. Liquidity and Availability

The Agency manages its liquidity by preparing annual budgets that provide sufficient funds to
operate within a prudent range of financial soundness and stability and meet other obligations as
they become due. The availability of liquid funds to meet general expenditures is subject to the
government funding the programs. At this time, the Agency anticipates there being sufficient
liquidity to meet its general expenditures as contracts have been executed through January 31,
2027.

The Agency’s financial assets to meet general expenditures available in the next 12 months are not
limited through board designations or restricted net assets. Total liquid assets available at
September 30, 2025 and 2024, was $3,044,865 and $2,139,508, respectively.

7. Subsequent Events

The Agency monitored and evaluated any subsequent events for footnote disclosures or

adjustments required in its financial statements for the year ended September 30, 2025, through
September 30, 2026, the date on which financial statements were available to be issued.
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Reports in Accordance with Government Auditing Standards
Year Ended September 30, 2025



FMLCPAS.COM EXPERIENCE THAT COUNTS
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Independent Auditors’ Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Board of Directors
North Central Area Agency on Aging, Inc.
Hartford, Connecticut

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, the financial statements of
North Central Area Agency on Aging, Inc., which comprise the statement of financial position as
of September 30, 2025, and the related statements of activities, functional expenses, and cash flows
for the year then ended, and the related notes to the financial statements, and have issued our report
thereon dated September 30, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered North Central
Area Agency on Aging, Inc’s internal control over financial reporting (internal control) as a basis
for designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of North Central Area Agency on Aging, Inc’s internal control. Accordingly,
we do not express an opinion on the effectiveness of North Central Area Agency on Aging, Inc’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of the internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control that
might be material weaknesses or significant deficiencies and therefore, material weaknesses or
significant deficiencies may exist that were not identified. We identified certain deficiencies in
internal control, described in the accompanying schedule of findings and questioned costs as item
2025-001 that we consider to be material weaknesses.

@ GLASTONBURY « STAMFORD « NEW HAVEN « AVON « ENFIELD
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Independent Auditors’ Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards (continued)

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether North Central Area Agency on Aging,
Inc’s financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards, and which are described in the accompanying schedule of findings and
questioned costs as item 2025-001.

North Central Area Agency on Aging, Inc’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the North
Central Area Agency on Aging, Inc’s response to the findings identified in our audit and described
in the accompanying schedule of findings and questioned costs. North Central Area Agency on
Aging, Inc’s response was not subjected to the other auditing procedures applied in the audit of
the financial statements and, accordingly, we express no opinion on the response.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
North Central Area Agency on Aging’s internal control or on compliance. This report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering North
Central Area Agency on Aging, Inc’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

Fimatstta), RiLad £ fpSanacia A4E

Glastonbury, Connecticut
September 30, 2026
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North Central Area Agency on Aging, Inc.
Reports in Accordance with

The State Single Audit Act
Year Ended September 30, 2025
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Independent Auditors’ Report on Compliance for Each Major State Program;
Report on Internal Control over Compliance; and Report on the Schedule of
Expenditures of State Financial Assistance Required by the State Single Audit Act

Board of Directors
North Central Area Agency on Aging Hartford, Connecticut

Report on Compliance for Each Major State Program
Qualified Opinion

We have audited North Central Area Agency on Aging’s compliance with the types of compliance
requirements described in the Office of Policy and Management’s Compliance Supplement that
could have a direct and material effect on each of North Central Area Agency on Aging’s major
state programs for the year ended September 30, 2025. North Central Area Agency on Aging’s
major state programs are identified in the summary of auditors’ results section of the accompanying
schedule of findings and questioned costs.

Qualified Opinion on Major State Programs

In our opinion, except for the noncompliance described in the Basis for Qualified Opinion
paragraph, North Central Area Agency on Aging complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and material effect on Area
Agencies on Aging Elderly Nutrition & Discretionary and Statewide Respite Care programs for
the year ended September 30, 2025.

Basis for Qualified Opinion on Major Programs

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the State Single
Audit Act (C.G.S. Sections 4-230 to 4-236). Our responsibilities under those standards and the
State Single Audit Act are further described in the Auditors’ Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of North Central Area Agency on Aging, Inc. and to meet our
other ethical responsibilities, in accordance with relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion on compliance for each major state program. Our audit does not provide a legal
determination of North Central Area Agency on Aging, Inc.’s compliance with the compliance
requirements referred to above.

@ GLASTONBURY ¢« STAMFORD « NEW HAVEN « AVON « ENFIELD
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Independent Auditors’ Report on Compliance for Each Major State Program;
Report on Internal Control over Compliance; and Report on the Schedule of
Expenditures of State Financial Assistance Required by the State Single Audit Act
(continued)

Basis for Qualified Opinion on Major Programs (continued)
Matters Giving Rise to Qualified Opinion on Major Programs

As described in the accompanying schedule of findings and questioned costs, North Central Area
Agency on Aging, Inc. did not comply with requirements regarding reporting as described in
finding numbers 2025-002 and 2025-003.

Compliance with such requirements is necessary, in our opinion, for North Central Area Agency
on Aging, Inc. to comply with the requirements applicable to those programs.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules and provisions of contracts or grant agreements
applicable to North Central Area Agency on Aging, Inc.’s state programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on for North Central Area Agency on Aging, Inc.’s compliance based on our audit.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS, Government Auditing Standards,
and the State Single Audit will always detect material noncompliance when it exists. The risk of
not detecting material noncompliance resulting from fraud is higher than for that resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Noncompliance with the compliance requirements referred to above
is considered material if there is a substantial likelihood that, individually or in the aggregate, it
would influence the judgment made by a reasonable user of the report on compliance about North
Central Area Agency on Aging, Inc.’s compliance with the requirements of each major state
program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the State
Single Audit Act, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding about North Central Area Agency on Aging,
Inc.’s compliance with the compliance requirements referred to above and performing such
other procedures as we considered necessary in the circumstances.

@ GLASTONBURY ¢« STAMFORD « NEW HAVEN « AVON « ENFIELD
17



Independent Auditors’ Report on Compliance for Each Major State Program;
Report on Internal Control over Compliance; and Report on the Schedule of
Expenditures of State Financial Assistance Required by the State Single Audit Act
(continued)

Auditors’ Responsibilities for the Audit of Compliance (continued)

e Obtain an understanding of about North Central Area Agency on Aging, Inc.’s internal
control over compliance relevant to the audit in order to design audit procedures that are
appropriate in the circumstances and to test and report on internal control over compliance
in accordance with the State Single Audit Act, but not for the purpose of expressing an
opinion on the effectiveness of about North Central Area Agency on Aging, Inc.’s internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

Our consideration of internal control over compliance was for the limited purpose described in the
Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control over compliance and therefore, material weaknesses or
significant deficiencies may exist that were not identified. However, as discussed below, we did
identify certain deficiencies in internal control over compliance that we consider to be material
weaknesses.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a state program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance
such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a state program will not be prevented or detected and corrected on a timely basis.
We consider the deficiencies in internal control over compliance described in the accompanying
schedule of findings and questioned costs as items 2025-002 and 2025-003 to be material
weaknesses.

A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a state
program that is less severe than a material weakness in internal control over compliance yet
important enough to merit attention by those charged with governance.
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Independent Auditors’ Report on Compliance for Each Major State Program;
Report on Internal Control over Compliance; and Report on the Schedule of
Expenditures of State Financial Assistance Required by the State Single Audit Act
(continued)

Report on Internal Control over Compliance (continued)

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

Government Auditing Standards requires the auditor to perform limited procedures on North
Central Area Agency on Aging, Inc.’s response to the noncompliance findings identified in our
compliance audit described in the accompanying schedule of findings and questioned costs. North
Central Area Agency on Aging, Inc.’s response was not subjected to the auditing procedures
applied in the audit of compliance and, accordingly, we express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements
of the State Single Audit Act. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of State Financial Assistance Required by the State
Single Audit Act

We have audited the financial statements of North Central Area Agency on Aging as of and for
the year ended September 30, 2025, and have issued our report thereon dated September 30, 2026,
which contained an unmodified opinion on those financial statements Our audit was performed for
the purpose of forming an opinion on the financial statements as a whole. The accompanying
schedule of expenditures of state financial assistance is presented for purposes of additional
analysis as required by the State Single Audit Act and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
schedule of expenditures of state financial assistance is fairly stated in all material respects in
relation to the financial statements as a whole.
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Glastonbury, Connecticut
September 30, 2026
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North Central Area Agency on Aging, Inc.

Schedule of Expenditures of State Financial Assistance
For the Fiscal Year Ended September 30, 2025

Passed
State Grant Program through to
State Grantor/Program Title CORE CT Number Subrecipients Expenditures
Department of Aging and Disability
Services

Area Agencies on Aging
Elderly Nutrition & Discretionary 11000-SDR63901-16278-10105 $ 1,572,733 $ 1,603,058

Statewide Respite Care 11000-SDR63901-16260-10402 - 408,231
Choices- Support 11000-SDR62500-16260-10723 - 112,384
State Navigator 11000-SDR62500-16260-10727 - 106,761
Federal Title Il Match 11000-SDR63901-16260-17025 39,655 66,220
Alzheimer's Aide 11000-SDR63901-16260-10403 56,058 56,058
Elderly Nutrition Area Agency on
Aging Administrative Funding 11000-SDR63901-16278-10601 - 28,286
Area Agency on Aging
Administrative Funding 11000-SDR63901-16260-10601 - 61,818
Health Promotion Services 11000-SDR63901-16260-10305 - 6,543
Total State Financial Assistance $ 1668446 $ 2,449,359

The accompanying notes are an integral part of this schedule.
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North Central Area Agency on Aging, Inc.
Note to Schedule of Expenditures of State Financial Assistance
for the Year Ended September 30, 2025

1. Summary of Significant Accounting Policies
Basis of Presentation

The accompanying schedule of expenditures of state financial assistance (the Schedule) includes
the state grant activity of North Central Area Agency on Aging under programs of the State of
Connecticut for the year ended September 30, 2025. Various departments and agencies of the State
of Connecticut have provided financial assistance through grants and other authorizations in
accordance with the General Statutes of the State of Connecticut. Because the Schedule presents
only a selected portion of the operations of North Central Area Agency on Aging, it is not intended
to, and does not, present the financial position, changes in fund balance, changes in net position or
cash flows of North Central Area Agency on Aging.

Basis of Accounting

The accounting policies of North Central Area Agency on Aging conform to accounting principles
generally accepted in the United States of America as applicable to not-for-profit organizations.
The information in the Schedule is presented based upon regulations established by the State of
Connecticut, Office of Policy and Management.

Expenditures reported on the Schedule are presented on the modified accrual basis of accounting.
In accordance with Section 4-236-22 of the Regulations to the State Single Audit Act, certain grants
are not dependent on expenditure activity and, accordingly, are considered to be expended in the
fiscal year of receipt. These grant program receipts are reflected in the expenditures column of the
Schedule.
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North Central Area Agency on Aging, Inc.

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2025

I. Summary of Auditors’ Results
Financial Statements
Type of auditors’ report issued: Unmodified

Internal control over financial reporting:

e Material weakness(es) identified? X Yes No
¢ Significant deficiency(ies) identified? Yes X  None reported
Noncompliance material to financial statements noted? Yes X No

State Financial Assistance

Internal control over major programs:

e Material weakness(es) identified? X Yes No
¢ Significant deficiency(ies) identified? Yes X None reported
Type of auditors’ report issued on compliance for major programs: Qualified

State Financial Assistance
Internal control over major programs:
Any audit findings disclosed that are required to be reported
in accordance with Section 4-236-24 of the Regulations to
the State Single Audit Act? X Yes No

The following schedule reflects the major programs included in the audit:

State Grantor and Program State Core-CT Number Expenditures
Department of Aging and Disability
Services
Area Agencies on Aging
Elderly Nutrition & Discretionary 11000-SDR63901-16278-10105 $ 1,603,058
Statewide Respite Care 11000-SDR63901-16260-10402 408,231

Dollar threshold used to distinguish between
type A and type B programs $ 300,000
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North Central Area Agency on Aging, Inc.

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2025

II - Financial Statement Findings

2025 -001

Type of Finding:

e Material Weakness in Internal Control over Financial Reporting

Condition: Turnover within the accounting department resulted in additional time required to
reconcile activity for the year under audit. These conditions also contributed to errors in the
recording and reporting of financial activity, which required a restatement of previously issued
2024 financial statements and corrections to amounts reported for state awards.

Criteria or Specific Requirement: Internal controls over financial reporting are required to be
designed to provide reasonable assurance that financial statement misstatements are prevented or
detected and corrected. Our audit procedures revealed a continued need for improvement of a
timely and complete monthly or periodic reconciliation and closing process. Lack of a complete
monthly or periodic close led to a continuing and growing backlog of transactions and journal
entries that were not posted into the accounting system, which initially rendered the accounting
information inadequate.

Effect: Material adjustments were required to be made by management prior to providing a trial
balance for audit. Because financial information was not being fully tracked within the accounting
system, management required a significant amount of time to reconcile and record activity. These
conditions resulted in delayed issuance of the audit and contributed to errors in financial reporting
that required the restatement of previously issued financial statements, increasing the risk that
financial information, including amounts reported for state awards, may not be timely or accurate.

Cause: Since 2022, the Finance Department has experienced turnover in the Finance Director
position, with three different individuals serving in that role. The turnover, combined with changes
in personnel and responsibilities within the finance function, resulted in a lack of continuity in the
accounting and financial reporting processes. This contributed to delays in completing monthly or
periodic reconciliations and closing procedures, as well as the accumulation of unrecorded
transactions and journal entries. The lack of a consistent and timely close process limited
management’s ability to identify and correct errors on a timely basis and contributed to the
additional time required to reconcile and record financial activity for the year under audit.

Repeat Finding: Yes, 2024-001

Recommendation: We recommend that the Organization fully utilize the accounting system as
intended to track daily financial activity. We also recommend that they formalize monthly account
reconciliations and year-end closing procedures to ensure that all transactions are properly recorded

in the appropriate account and the correct period.

Views of Responsible Officials: There is no disagreement with the audit finding.
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North Central Area Agency on Aging, Inc.

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2025

III - Findings and Questioned Costs — State Financial Assistance
2025 — 002

State Agency: Department of Aging and Disability Services Area Agencies on Aging
State Program Name:
Elderly Nutrition & Discretionary 11000-SDR63901-16278-10105
Statewide Respite Care 11000-SDR63901-16260-10402
Award Period: 10/1/2024 — 9/30/2025

Type of Finding:
e Material Weakness in Internal Control over Compliance
e Material Noncompliance (Modified Opinion)

Condition: Turnover within the accounting department resulted in additional time required to
reconcile activity for the year under audit. These conditions also contributed to errors in the
recording and reporting of financial activity, which required the restatement of previously issued
financial statements and corrections to amounts reported for state awards.

Questioned costs: None.

Criteria or Specific Requirement: Internal controls over financial reporting are required to be
designed to provide reasonable assurance that financial statement misstatements are prevented or
detected and corrected. Our audit procedures revealed a continued need for improvement of a
timely and complete monthly or periodic reconciliation and closing process. Lack of a complete
monthly or periodic close led to a continuing and growing backlog of transactions and journal
entries that were not posted into the accounting system, which rendered the accounting information
inadequate, and the State Single Audit report not being filed timely and accurate quarterly
reporting.

Effect: Material adjustments were required to be made by management prior to providing a trial
balance for audit. Because financial information was not being fully tracked within the accounting
system, management required a significant amount of time to reconcile and record activity. These
conditions resulted in delayed issuance of the audit and contributed to errors in financial reporting
that required the restatement of previously issued financial statements, increasing the risk that
financial information, including amounts reported for state awards, may not be timely or accurate.

Cause: Since 2022, the Finance Department has experienced turnover in the Finance Director
position, with three different individuals serving in that role. The turnover, combined with changes
in personnel and responsibilities within the finance function, resulted in a lack of continuity in the
accounting and financial reporting processes. This contributed to delays in completing monthly or
periodic reconciliations and closing procedures, as well as the accumulation of unrecorded
transactions and journal entries. The lack of a consistent and timely close process limited
management’s ability to identify and correct errors on a timely basis and contributed to the
additional time required to reconcile and record financial activity for the year under audit.

Repeat Finding: Yes, 2024-002
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North Central Area Agency on Aging, Inc.

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2025

III - Findings and Questioned Costs — State Financial Assistance (continued)

2025 — 002 (continued)

Recommendation: We recommend that the Organization fully utilize the accounting system as
intended to track daily financial activity. We also recommend that they formalize monthly account
reconciliations and year-end closing procedures to ensure that all transactions are properly recorded
in the appropriate account and the correct period.

Views of Responsible Officials: There is no disagreement with the audit finding.
2025 - 003

State Agency: Department of Aging and Disability Services Area Agencies on Aging
State Program Name:
Elderly Nutrition & Discretionary 11000-SDR63901-16278-10105
Statewide Respite Care 11000-SDR63901-16260-10402
Award Period: 10/1/2024 — 9/30/2025

Type of Finding:

e Material Weakness in Internal Control over Compliance
e Material Noncompliance (Modified Opinion)

Criteria or Specific Requirement: The Organization is required to submit quarterly expenditure
reports to the funding agency. These reports were timely filed however the amount of expenditures
was not accurate due to allocations of expenditures made at year-end.

Condition: The Organization has an approved Cost Allocation Plan, however nonpayroll expenses
were not allocated following the approved plan and were required to be allocated at year-end.
Therefore, the total quarterly reported expenditures does not agree with actual total expenses.

Questioned costs: None

Context: The fourth quarter expenditure reports were obtained and compared to actual reported
expenses for each major program.

Cause: Management was not aware of the allocation compliance.

Effect: The effect is that expenses charged to the federal awards potentially could be in excess of
actual allocated expense incurred.

Repeat Finding: Yes, 2024-004

Recommendation: We recommend that the Organization fully utilize the accounting system as
intended to track daily financial activity. We also recommend that they formalize monthly account
reconciliations and year-end closing procedures to ensure that all transactions are properly recorded
in the appropriate account and the correct period.

25



North Central Area Agency on Aging, Inc.

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2025

III - Findings and Questioned Costs — State Financial Assistance (continued)

2025 — 003 (continued)

Views of Responsible Officials: There is no disagreement with the audit finding.

IV- Prior Year Findings

Financial Statement Findings:

2024-001

Condition: Due to the organization not fully utilizing the capacity of their accounting system, the
audit was significantly delayed. In addition, there was turnover within the accounting department
which resulted in additional time to gain comfort over beginning balances and reconcile the
activity for the year under audit.

Current Status: The finding is continuing to be addressed by management.

State Program Findings

2024 —002

Condition: Due to the organization not fully utilizing the capacity of their accounting system, the
audit was significantly delayed. In addition, there was turnover within the accounting department
which resulted in additional time to gain comfort over beginning balances and reconcile the
activity for the year under audit.

Current Status: The finding is continuing to be addressed by management.

2024 — 003

Condition: A sample of five subrecipient agreements were selected for testing. Upon review, the
agreements did not fully disclose the Core-CT number, award name, name of state awarding
agency and the allocation of the award between state and federal funding, if applicable.

Current Status: The finding has been mitigated by management.

2024 — 004

Condition: The Organization has an approved Cost Allocation Plan, however nonpayroll expenses
were not allocated following the approved plan and were required to be allocated at year-end.
Therefore, the total quarterly report expenditures does not agree with actual total expenses.

Current Status: The finding is continuing to be addressed by management.
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North Central Area Agency on Aging, Inc.
Reports in Accordance with

Uniform Guidance for Federal Awards
Year Ended September 30, 2025



FMLCPAS.COM EXPERIENCE THAT COUNTS

ASSURANCE - TAX - ADVISORY SERVICES

Independent Auditors’ Report on Compliance for each Major Federal Program;
Report on Internal Control over Compliance; and Report on Schedule of
Expenditures of Federal Award Required by the Uniform Guidance

Board of Directors
North Central Area Agency on Aging Hartford, Connecticut

Report on Compliance for Each Major Federal Program
Qualified Opinion

We have audited North Central Area Agency on Aging’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material
effect on North Central Area Agency on Aging’s major federal program for the year ended
September 30, 2025. North Central Area Agency on Aging’s major federal program is identified
in the summary of auditors’ results section of the accompanying schedule of findings and
questioned costs.

Qualified Opinion on Major Federal Program

In our opinion, except for the noncompliance described in the Basis for Qualified Opinion
paragraph, North Central Area Agency on Aging, Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect on
the Aging Cluster for the year ended September 30, 2025.

Basis for Qualified Opinion

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States; and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Our responsibilities under those standards and the Uniform Guidance are further described in the
Auditors’ Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of North Central Area Agency on Aging, Inc. and to meet our
other ethical responsibilities, in accordance with relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our qualified and unmodified opinions on compliance for each major federal program. Our
audit does not provide a legal determination of North Central Area Agency on Aging, Inc.’s
compliance with the compliance requirements referred to above.
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Independent Auditors’ Report on Compliance for each Major Federal Program;
Report on Internal Control over Compliance; and Report on Schedule of
Expenditures of Federal Award Required by The Uniform Guidance (continued)

Matters Giving Rise to Qualified Opinion on Major Federal Programs

As described in the accompanying schedule of findings and questioned costs, North Central Area
Agency on Aging, Inc. did not comply with requirements regarding assistance listing numbers
93.044, 93.045 and 93.053 - Aging Cluster as described in finding numbers 2025-002 and 2025-
003 for reporting; Compliance with such requirements is necessary, in our opinion, for North
Central Area Agency on Aging, Inc. to comply with the requirements applicable to that program.

Compliance with such requirements is necessary, in our opinion, for North Central Area Agency
on Aging, Inc. to comply with the requirements applicable to that program.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to North Central Area Agency on Aging, Inc.’s federal program.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on North Central Area Agency on Aging, Inc.’s compliance based on our audit.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with generally accepted auditing standards,
Government Auditing Standards, and the Uniform Guidance will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance resulting from
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with
the compliance requirements referred to above is considered material if there is a substantial
likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about North Central Area Agency on Aging, Inc.’s
compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding ABC Organization’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.
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Independent Auditors’ Report on Compliance for each Major Federal Program;
Report on Internal Control over Compliance; and Report on Schedule of
Expenditures of Federal Award Required by The Uniform Guidance (continued)

Auditors’ Responsibilities for the Audit of Compliance (continued)

¢ Obtain an understanding of ABC Organization’s internal control over compliance relevant
to the audit in order to design audit procedures that are appropriate in the circumstances
and to test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of ABC
Organization’s internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

Our consideration of internal control over compliance was for the limited purpose described in the
Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control over compliance and therefore, material weaknesses or
significant deficiencies may exist that were not identified. However, as discussed below, we did
identify certain deficiencies in internal control over compliance that we consider to be material
weaknesses and significant deficiencies.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. We consider the deficiencies in internal control over compliance described in the
accompanying schedule of findings and questioned costs as items 2025-002 and 2025-003 to be
material weaknesses.

A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.
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Independent Auditors’ Report on Compliance for each Major Federal Program;
Report on Internal Control over Compliance; and Report on Schedule of
Expenditures of Federal Award Required by The Uniform Guidance (continued)

Report on Internal Control over Compliance (continued)

Government Auditing Standards requires the auditor to perform limited procedures on North
Central Area Agency on Aging, Inc.’s response to the internal control over compliance findings
identified in our compliance audit described in the accompanying schedule of findings and
questioned costs. North Central Area Agency on Aging, Inc.’s response was not subjected to the
other auditing procedures applied in the audit of compliance and, accordingly, we express no
opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other

purpose.
Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of North Central Area Agency on Aging as of and for the
year ended September 30, 2025, and have issued our report thereon dated September 30, 2026,
which contained an unmodified opinion on those financial statements. Our audit was performed
for the purpose of forming an opinion on the financial statements as a whole. The accompanying
schedule of expenditures of federal awards is presented for purposes of additional analysis as
required by the Uniform Guidance and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the schedule of
expenditures of federal awards is fairly stated in all material respects in relation to the financial
statements as a whole.
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Glastonbury, Connecticut
September 30, 2026
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North Central Area Agency on Aging, Inc.

Schedule of Expenditures of Federal Awards
For the year ended September 30, 2025

Federal
Assistance Passed
State Grantor/Program Title Listing through to
Number Subrecipients  Expenditures
U.S. Department of Health and Human Services
Passed through the State of Connecticut Department of
Aging and Disability Services
Aging Cluster:
Special Programs for the Aging - Title III, Part B-
Grants for Supportive Services and Senior Centers
93.044 $ 495,526 § 1,250,053
Special Programs for the Aging - Title III, Part C -
Nutrition Services 93.045 1,569,114 1,569,114
Nutrition Services Incentive Program 93.053 222,810 222,810
Total Aging Cluster 2,287,450 3,041,977
Special Program for the Aging - Title VII, Chapter 3 -
Programs for Prevention of Elder Abuse, Neglect and
Exploitation 93.041 - 10,000
Special Program for the Aging - Title IlI, Part D -
Disease Prevention and Health Promotion Services 93.043 35,787 69,886
National Family Caregiver Support, Title III, Part E 93.052 42,206 426,075
State Health Insurance Assistance Program 93.324 - 104,534
Social Services Block Grant 93.667 211,598 234,969
Passed through National Council on Aging
Medicare Enrollment Assistance Program 93.071 - 68,875
Total U.S. Department of Health and Human Services
Programs 2,577,041 3,956,316
U.S. Department of Treasury
Passed through State of Connecticut Department of
Aging and Disability Services
Coronavirus State and Local Fiscal Recover Funds 21.027 67,500 392,386
Total Expenditures of Federal Awards $ 2,644,541 $ 4,348,702

The accompanying notes are an integral part of this schedule.
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North Central Area Agency on Aging, Inc.
Notes to Schedule of Expenditures of Federal Awards
for the Year Ended September 30, 2025

1. Summary of Significant Accounting Policies
Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal
grant activity of North Central Area Agency on Aging under programs of the federal government
for the year ended September 30, 2025. The information in the Schedule is presented in accordance
with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a selected portion of the operations of
North Central Area Agency on Aging, it is not intended to and does not present the financial
position, changes in net assets or cash flows of North Central Area Agency on Aging.

Basis of Accounting

Expenditures reported on the Schedule are reported on the accrual basis of accounting. For cost-
reimbursement awards, such expenditures are recognized following the cost principles contained
in the Uniform Guidance, wherein certain types of expenditures are not allowable or are limited as
to reimbursement. For performance-based awards, expenditures reported represent amounts
earned.

2. Indirect Cost Recovery

North Central Area Agency on Aging has elected not to use the de minimis indirect cost rate
allowed under the Uniform Guidance.
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North Central Area Agency on Aging, Inc.

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2025

I. Summary of Auditors’ Results

Financial Statements
Type of auditors’ report issued: Unmodified

Internal control over financial reporting:

e Material weakness(es) identified? X Yes No

¢ Significant deficiency(ies) identified? Yes X  None reported

Noncompliance material to financial statements noted? Yes X No

Federal Awards

Internal control over major programs:

e Material weakness(es) identified? X Yes No

e Significant deficiency(ies) identified? Yes X None reported
Type of auditors’ report issued on compliance for major programs: Qualified

Federal Financial Assistance

Internal control over major programs:

Any audit findings disclosed that are required to be
reported in accordance with Uniform Guidance,

Section 510(a)? X Yes No
Major programs:
Assistance
Listing # Name of Federal Program or Cluster
Aging Cluster
93.044 Special Programs for the Aging — Title III, Part B- Grants for Supportive
Services and Senior Centers

93.045 Special Programs for the Aging — Title III, Part C — Nutrition Services

93.053 Nutrition Services Incentive Program
Dollar threshold used to distinguish between type A and type B programs: $ 1,000,000

Auditee qualified as a low-risk auditee? Yes X No
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North Central Area Agency on Aging, Inc.

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2025

II. Financial Statement Findings
2025 - 001

Federal Agency: Department of Health and Human Services
Federal Program Name: Aging Cluster
Assistance Listing Number: 93.044, 93.045 and, 93.053
Pass-Through Agency: State of Connecticut Department of Aging and Disability Services
Award Period: 10/1/2024 to 9/30/2025
Type of Finding:
e Material Weakness in Internal Control over Financial Reporting

Condition: Turnover within the accounting department resulted in additional time required to
reconcile activity for the year under audit. These conditions also contributed to errors in the
recording and reporting of financial activity, which required a restatement of previously issued
2024 financial statements and corrections to amounts reported for Federal awards.

Criteria or Specific Requirement: Internal controls over financial reporting are required to be
designed to provide reasonable assurance that financial statement misstatements are prevented or
detected and corrected. Our audit procedures revealed a continued need for improvement of a
timely and complete monthly or periodic reconciliation and closing process. Lack of a complete
monthly or periodic close led to a continuing and growing backlog of transactions and journal
entries that were not posted into the accounting system, which rendered the accounting information
inadequate.

Effect: Material adjustments were required to be made by management prior to providing a trial
balance for audit. Because financial information was not being fully tracked within the accounting
system, management required a significant amount of time to reconcile and record activity. These
conditions resulted in delayed issuance of the audit and contributed to errors in financial reporting
that required the restatement of previously issued financial statements, increasing the risk that
financial information, including amounts reported for Federal awards, may not be timely or
accurate.

Cause: Since 2022, the Finance Department has experienced turnover in the Finance Director
position, with three different individuals serving in that role. The turnover, combined with changes
in personnel and responsibilities within the finance function, resulted in a lack of continuity in the
accounting and financial reporting processes. This contributed to delays in completing monthly or
periodic reconciliations and closing procedures, as well as the accumulation of unrecorded
transactions and journal entries. The lack of a consistent and timely close process limited
management’s ability to identify and correct errors on a timely basis and contributed to the
additional time required to reconcile and record financial activity for the year under audit.

Repeat Finding: Yes, 2024-001

Recommendation: We recommend that the Organization fully utilize the accounting system as
intended to track daily financial activity. We also recommend that they formalize monthly account
reconciliations and year-end closing procedures to ensure that all transactions are properly
recorded in the appropriate account and the correct period.
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North Central Area Agency on Aging, Inc.

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2025

III Findings and Questioned Costs — Federal Awards
2025 - 002

Federal Agency: Department of Health and Human Services

Federal Program Name: Aging Cluster

Assistance Listing Number: 93.044, 93.045 and 93.053

Pass-Through Agency: State of Connecticut Department of Aging and Disability Services
Award Period: 10/1/2024 to0 9/30/2025

Type of Finding:
e Material Weakness in Internal Control over Compliance

Condition: Turnover within the accounting department resulted in additional time required to
reconcile activity for the year under audit. These conditions also contributed to errors in the
recording and reporting of financial activity, which required the restatement of previously issued
financial statements and corrections to amounts reported for Federal awards.

Questioned costs: None

Criteria or Specific Requirement: Internal controls over financial reporting are required to be
designed to provide reasonable assurance that financial statement misstatements are prevented or
detected and corrected. Our audit procedures revealed a continued need for improvement of a
timely and complete monthly or periodic reconciliation and closing process. Lack of a complete
monthly or periodic close led to a continuing and growing backlog of transactions and journal
entries that were not posted into the accounting system, which rendered the accounting information
inadequate and unable to complete the Federal Single Audit timely and accurate quarterly
reporting.

Effect: Material adjustments were required to be made by management prior to providing a trial
balance for audit. Because financial information was not being fully tracked within the accounting
system, management required a significant amount of time to reconcile and record activity. These
conditions resulted in delayed issuance of the audit and contributed to errors in financial reporting
that required the restatement of previously issued financial statements, increasing the risk that
financial information, including amounts reported for Federal awards, may not be timely or
accurate.

Cause: Since 2022, the Finance Department has experienced turnover in the Finance Director
position, with three different individuals serving in that role. The turnover, combined with changes
in personnel and responsibilities within the finance function, resulted in a lack of continuity in the
accounting and financial reporting processes. This contributed to delays in completing monthly or
periodic reconciliations and closing procedures, as well as the accumulation of unrecorded
transactions and journal entries. The lack of a consistent and timely close process limited
management’s ability to identify and correct errors on a timely basis and contributed to the
additional time required to reconcile and record financial activity for the year under audit.

Repeat Finding: Yes, 2024-002
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North Central Area Agency on Aging, Inc.

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2025

I Findings and Questioned Costs — Federal Awards (continued)

2025 — 002 (continued)

Recommendation: We recommend that the Organization fully utilize the accounting system as
intended to track daily financial activity. We also recommend that they formalize monthly account
reconciliations and year-end closing procedures to ensure that all transactions are properly
recorded in the appropriate account and the correct period.

2025 - 003

Federal Agency: Department of Health and Human Services

Federal Program Name: Aging Cluster

Assistance Listing Number: 93.044, 93.045 and 93.053

Pass-Through Agency: State of Connecticut Department of Aging and Disability Services
Award Period: 10/1/2024 to 9/30/2025

Type of Finding:
e Material Weakness in Internal Control over Compliance

Criteria or Specific Requirement: The Organization is required to submit quarterly expenditure
reports to the funding agency. These reports were timely filed however the amount of expenditures
was not accurate due to allocations of expenditures made at year-end.

Condition: The Organization has an approved Cost Allocation Plan, however nonpayroll expenses
were not allocated following the approved plan and were required to be allocated at year-end.
Therefore, the total quarterly report expenditures does not agree with actual total expenses.

Questioned costs: None

Context: The fourth quarter expenditures reports were obtained and compared to actual reported
expenses for each major program.

Cause: Management was not aware of the allocation compliance.

Effect: The effect is that expenses charged to the federal awards potentially could be in excess of
actual allocated expense incurred.

Repeat Finding: Yes, 2024-004

Recommendation: We recommend that the Organization fully utilize the accounting system as
intended to track daily financial activity. We also recommend that they formalize monthly account
reconciliations and year-end closing procedures to ensure that all transactions are properly recorded
in the appropriate account and the correct period.

Views of Responsible Officials: There is no disagreement with the audit finding.
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North Central Area Agency on Aging, Inc.

Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2025

IV Prior Year Findings
Financial Statement Findings:
2024-001

Condition: Due to the organization not fully utilizing the capacity of its accounting system, the
audit was significantly delayed. In addition, turnover within the accounting department resulted in
additional time required to reconcile activity for the year under audit. These conditions also
contributed to errors in the recording and reporting of financial activity, which required the
restatement of previously issued financial statements and corrections to amounts reported for
Federal awards.

Current Status: The finding is continuing to be mitigated by management.
Federal Program Findings
2024-002

Condition: Due to the organization not fully utilizing the capacity of its accounting system, the
audit was significantly delayed. In addition, turnover within the accounting department resulted in
additional time required to reconcile activity for the year under audit. These conditions also
contributed to errors in the recording and reporting of financial activity, which required the
restatement of previously issued financial statements and corrections to amounts reported for
Federal awards.

Current Status: The finding is continuing to be mitigated by management.

2024-003

Condition: A sample of five subrecipient agreements were selected for testing. Upon review, the
agreements did not fully disclose the assistance listing number, award name, whether the award is
research and development, name of Federal awarding agency and the allocation of the award
between state and federal funding, if applicable.

Current Status: The finding has been mitigated by management.

2024 — 004

Condition: The Organization has an approved Cost Allocation Plan, however nonpayroll expenses
were not allocated following the approved plan and were required to be allocated at year-end.

Therefore, the total quarterly report expenditures does not agree with actual total expenses.

Current Status: The finding is continuing to be mitigated by management.
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